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 5B>N 282G5==O =02G0;ь=>W 48AF8?;V=8 є D>@<C20==O C ABC45=BV2 :><?;5:A=>3> 
@>7C<V==O ?@8=F8?V2, <5B>4V2 B0 V=AB@C<5=BV2 >@30=V70FVW 9 @50;V70FVW ?@>є:B=>W 4VO;ь=>ABV C 
AD5@V <54V0.  

"A=>2=8<8 70240==O<8 48AF8?;V=8 є: >2>;>4V==O 7=0==O<8 7 <5B>4>;>3VW C?@02;V==O 
?@>є:B0<8; 282G5==O A?5F8DV:8 68BBє2>3> F8:;C <54V0?@>є:BC; =01CBBO =028G>: ?;0=C20==O 
@5AC@AV2, C?@02;V==O :><0=4>N B0 270є<>4VW 7V AB59:E>;45@0<8; >?0=C20==O ACG0A=8E 
V=AB@C<5=BV2 C?@02;V==O @878:0<8, 1N465B>< V B5@<V=0<8. ' ?@>F5AV =02G0==O ABC45=B8 
>B@8<0NBь 4>A2V4 AB2>@5==O ?@>є:B=8E ?;0=V2, @>7@>1:8 <54V0:>=B5=BC 2 <560E :>=:@5B=8E 
70240=ь, 70AB>AC20==O F8D@>28E ?;0BD>@< 4;O C?@02;V==O :><0=4=>N @>1>B>N. 

�C@A A?@O<>20=89 =0 ?V43>B>2:C ABC45=BV2 4> ?@0:B8G=>W 4VO;ь=>ABV C AD5@V 
<54V0<5=546<5=BC, C?@02;V==O :>=B5=B=8<8 B0 :><C=V:0FV9=8<8 ?@>є:B0<8, 0 B0:>6 4> 
CG0ABV 2 @50;V70FVW V==>20FV9=8E V=VFV0B82 C <54V0V=4CAB@VW. 

 

�;NG>2V A;>20: C?@02;V==O ?@>є:B0<8, <54V0?@>є:B, ?;0=C20==O, :><0=4=0 @>1>B0, 
<54V0<5=546<5=B, F8D@>2V V=AB@C<5=B8. 

Abstract 

The aim of the course is to provide students with a comprehensive understanding of the 

principles, methods and tools for organising and implementing project activities in the media 

sphere.  

The main objectives of the discipline are: to acquire knowledge of project management 

methodology; to study the specifics of the media project life cycle; to acquire skills in resource 

planning, team management and stakeholder engagement; to master modern tools for managing 

risks, budgets and deadlines. During the course, students will gain experience in creating project 

plans, developing media content within specific tasks, and using digital platforms to manage 

teamwork. 

The course aims to prepare students for practical work in media management, content and 

communication project management, and participation in innovative initiatives in the media 

industry. 

 

Keywords: project management, media project, planning, teamwork, media management, 

digital tools. 
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45==>W D>@<8 =02G0==O: 
0C48B>@=8E 3 3; 

A0<>ABV9=>W @>1>B8 
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"A2VB=V9 @V25=ь: 
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%0<>ABV9=0 @>1>B0 
45 3>4. 66 3>4. 

�=482V4C0;ь=V 70240==O: 90 3>4. 
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@>1>B0 
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2.  �&� ���+�!!/ !��+��Ь!"� ��%*�#��!� 

 5B>N 282G5==O =02G0;ь=>W 48AF8?;V=8 «УCD46?VAAO CDBє>F4@< 6 @98V4» є 
D>@<C20==O C ABC45=BV2 :><?;5:A=>3> @>7C<V==O ?@8=F8?V2, <5B>4V2 B0 V=AB@C<5=BV2 
>@30=V70FVW 9 @50;V70FVW ?@>є:B=>W 4VO;ь=>ABV C AD5@V <54V0. �C@A >@Vє=B>20=89 =0 70A2>є==O 
107>28E ?V4E>4V2 4> ?;0=C20==O, :>>@48=0FVW, :>=B@>;N B0 >FV=N20==O 5D5:B82=>ABV 
<54V0?@>є:BV2 7 C@0EC20==O< ACG0A=8E B5=45=FV9 @>728B:C V=4CAB@VW. 

"A=>2=8<8 70240==O<8 48AF8?;V=8 є: >2>;>4V==O 7=0==O<8 7 <5B>4>;>3VW C?@02;V==O 
?@>є:B0<8; 282G5==O A?5F8DV:8 68BBє2>3> F8:;C <54V0?@>є:BC; =01CBBO =028G>: ?;0=C20==O 
@5AC@AV2, C?@02;V==O :><0=4>N B0 270є<>4VW 7V AB59:E>;45@0<8; >?0=C20==O ACG0A=8E 
V=AB@C<5=BV2 C?@02;V==O @878:0<8, 1N465B>< V B5@<V=0<8. ' ?@>F5AV =02G0==O ABC45=B8 
>B@8<0NBь 4>A2V4 AB2>@5==O ?@>є:B=8E ?;0=V2, @>7@>1:8 <54V0:>=B5=BC 2 <560E :>=:@5B=8E 
70240=ь, 70AB>AC20==O F8D@>28E ?;0BD>@< 4;O C?@02;V==O :><0=4=>N @>1>B>N. 

"A>1;820 C2030 ?@84V;OєBьAO @>728B:C >@30=V70FV9=8E B0 :><C=V:0FV9=8E 
:><?5B5=B=>AB59, 740B=>ABV 0=0;V7C20B8 ?@>1;5<=V A8BC0FVW B0 CE20;N20B8 C?@02;V=Aь:V 
@VH5==O C H284:>7<V==><C <54V0A5@54>28IV. 

 5B>N 282G5==O =02G0;ь=>W 48AF8?;V=8 «УCD46?VAAO CDBє>F4@< 6 @98V4» є 
D>@<C20==O C ABC45=BV2 2V4?>2V4=> 4> >A2VB=ь>W ?@>3@0<8 B0:8E :><?5B5=B=>AB59: 

��06. �40B=VABь ?@89<0B8 >1ґ@C=B>20=V @VH5==O.  
��07. �40B=VABь @>7@>1;OB8 ?@>є:B8 B0 C?@02;OB8 =8<8.  
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��08. �40B=VABь A?V;:C20B8AO 7 ?@54AB02=8:0<8 V=H8E ?@>D5AV9=8E 3@C? @V7=>3> @V2=O. 
(�03. �40B=VABь ?@89<0B8 5D5:B82=V @VH5==O C AD5@V 6C@=0;VAB8:8.  
(�06. �40B=VABь V=B53@C20B8 7=0==O B0 @>72’O7C20B8 A:;04=V 7040GV 6C@=0;VAB8:8 C 

H8@>:8E B0/01> <C;ьB848AF8?;V=0@=8E :>=B5:AB0E, 70 C<>2 =5?>2=>W 01> >1<565=>W 
V=D>@<0FVW 7 C@0EC20==O< 0A?5:BV2 A>FV0;ь=>W B0 5B8G=>W 2V4?>2V40;ь=>ABV.  

(�07. �40B=VABь 70157?5GC20B8 B0 >FV=N20B8 AB@0B53VG=89 @>728B>: :><0=48 

 

 

3. #�$��' "�� ��/ ���+�!!/ ��%*�#��!� 

#5@54C<>20<8 4;O 282G5==O 48AF8?;V=8 є: >2>;>4V==O ABC45=B0<8 107>28<8 7=0==O<8 
7 ?@54<5BV2, I> 28:;040NBьAO; 0:BC0;V70FVO 7=0=ь ABC45=BV2 7 48AF8?;V= «#@>D5AV9=0 B0 
:>@?>@0B82=0 5B8:0», «�>=25@35=B=0 6C@=0;VAB8:0», «�>A;V465==O <54V0@8=:C: AB@0B53VW V 
B0:B8:8 ?@>AC20==O». 

 

 

4. "+��'��!� $��'�Ь&�&� !��+�!!/ 

�82G5==O =02G0;ь=>W 48AF8?;V=8 ?5@5410G0є D>@<C20==O B0 @>728B>: C ABC45=BV2 B0:8E 
@57C;ьB0BV2 =02G0==O: 

#$!06. "FV=N20B8 4>AB>2V@=VABь V=D>@<0FVW B0 =04V9=VABь 465@5;, 5D5:B82=> 
>?@0Fь>2C20B8 B0 28:>@8AB>2C20B8 V=D>@<0FVN 4;O ?@>2545==O =0C:>28E 4>A;V465=ь B0 
?@0:B8G=>W 4VO;ь=>ABV.  

#$!07. �8A:CBC20B8 7V A:;04=8E :><C=V:0FV9=8E ?@>1;5<, ?@>?>=C20B8 V 
>1ґ@C=B>2C20B8 20@V0=B8 WE @>72’O70==O.  

#$!08. �8:>@8AB>2C20B8 ?5@54>2V 7=0==O V <5B>48:8 C ?@>F5AV 4>A;V465==O 4VO;ь=>ABV 
B0 AB2>@5==O =>28E <54V0V=AB8BCFV9.  

#$!12. $>7@>1;OB8 B0 @50;V7>2C20B8 V==>20FV9=V B0 4>A;V4=8Fь:V ?@>є:B8 C AD5@V 
6C@=0;VAB8:8 7 C@0EC20==O< ?@02>28E, A>FV0;ь=8E, 5:>=><VG=8E B0 5B8G=8E 0A?5:BV2 

 

5. #$"�$� � !��+��Ь!"� ��%*�#��!� 

 

�<VAB>289 <>4C;ь 1. &5>@5B8G=V B0 <5B>4>;>3VG=V >A=>28 C?@02;V==O ?@>є:B0<8 2 
<54V0 

&5<0 1. %CB=VABь V >A>1;82>ABV C?@02;V==O ?@>є:B0<8 2 <54V0 
#>=OBBO C?@02;V==O ?@>є:B0<8 O: A8AB5<8 >@30=V70FVW 4VO;ь=>ABV. %?5F8DV:0 

70AB>AC20==O C AD5@V <54V0, ?>2’O70=0 7 :@50B82=VABN, 48=0<VG=8<8 @8=:>28<8 C<>20<8 B0 
70;56=VABN 2V4 B5E=>;>3VG=8E V==>20FV9. �70є<>72’O7>: <V6 AB@0B53VG=8<8 FV;O<8 
<54V0:><?0=V9 V B0:B8G=8<8 @VH5==O<8 C ?@>є:B=><C <5=546<5=BV. 

�VF9D4FGD4: [1, E. 30-67]; [5, E. 80-90]. 

&5<0 2. &5>@5B8G=V <>45;V B0 ?V4E>48 4> C?@02;V==O <54V0?@>є:B0<8 

"3;O4 >A=>2=8E ?V4E>4V2 4> C?@02;V==O ?@>є:B0<8: :;0A8G=89 (waterfall), 3=CG:89 
(agile), 7<VH0=89. �40?B0FVO F8E <>45;59 4> <54V0AD5@8. #>@V2=O;ь=89 0=0;V7 WE=VE A8;ь=8E V 
A;01:8E AB>@V= C :>=B5:ABV 28@>1=8FB20 :>=B5=BC B0 @50;V70FVW :><C=V:0FV9=8E AB@0B53V9. 

�VF9D4FGD4: [1, E. 70-99]; [13, E. 90-130]. 

&5<0 3. %B@C:BC@0 <54V0?@>є:BC B0 9>3> 68BBє289 F8:; 



7 

�B0?8 @>728B:C <54V0?@>є:BC: V=VFV0FVO, ?;0=C20==O, @50;V70FVO, <>=VB>@8=3 V 
7025@H5==O. "A>1;82>ABV D>@<C20==O 70240=ь, G0A>28E @0<>: V @5AC@A=>3> 70157?5G5==O. 
%?5F8DV:0 B@0=AD>@<0FVW 68BBє2>3> F8:;C 2 C<>20E F8D@>28E <54V0 B0 V=B5@0:B82=8E 
?;0BD>@<. 

�VF9D4FGD4: [5, E. 145-210]; [13, E. 110-170]. 

&5<0 4. %C1’є:B8 C?@02;V==O ?@>є:B0<8 2 <54V0 
�;NG>2V CG0A=8:8 ?@>є:BC: :5@V2=8:, :><0=40, AB59:E>;45@8. "A>1;82>ABV WE=ь>W 

270є<>4VW B0 @>;V C 70157?5G5==V @57C;ьB0B82=>ABV. %?5F8DV:0 @>1>B8 7 B2>@G8<8 
:>;5:B820<8, 45 ?>є4=CNBьAO @540:FV9=V, <0@:5B8=3>2V 9 B5E=VG=V DC=:FVW. 

�VF9D4FGD4: [1, E. 160-220]; [5, E. 34-178]. 

&5<0 5. �=AB@C<5=B8 B0 B5E=>;>3VW C?@02;V==O <54V0?@>є:B0<8 

%CG0A=V 70A>18 ?;0=C20==O B0 :>=B@>;N: ?@>3@0<=5 70157?5G5==O, >=;09=-?;0BD>@<8, 

<5B>48:8 :>;5:B82=>W @>1>B8. �=AB@C<5=B8 <>=VB>@8=3C 5D5:B82=>ABV, C?@02;V==O 
1N465B0<8, >@30=V70FVW @>1>G8E ?@>F5AV2. �:BC0;ь=V B5=45=FVW 02B><0B870FVW B0 F8D@>2V70FVW. 

�VF9D4FGD4: [5, E. 170-240]; [13, E. 84-150]. 

 

�<VAB>289 <>4C;ь 2. #@0:B8G=V 0A?5:B8 ?;0=C20==O B0 @50;V70FVW <54V0?@>є:BV2 

&5<0 6. (>@<C20==O :>=F5?FVW <54V0?@>є:BC 
�87=0G5==O <5B8, 70240=ь V FV;ь>2>W 0C48B>@VW. $>7@>1:0 C=V:0;ь=>W V45W, I> 2V4?>2V40є 

?>B@510< @8=:C B0 A>FV0;ь=8< 70?8B0<. �0;0=A <V6 B2>@G8< 704C<>< V :><5@FV9=8<8 
V=B5@5A0<8. 

�VF9D4FGD4: [5, E. 180-220]; [13, E. 100-145]. 

&5<0 7. #;0=C20==O @5AC@AV2 V DV=0=AC20==O ?@>є:BV2 

�=0;V7 =5>1EV4=8E @5AC@AV2: ;N4Aь:8E, DV=0=A>28E, B5E=VG=8E. "A>1;82>ABV 
1N465BC20==O 2 <54V0, ?>HC: V=25AB8FV9=8E <>6;82>AB59 B0 ?0@B=5@V2. �87=0G5==O 
?@V>@8B5BV2 V C?@02;V==O @878:0<8, ?>2’O70=8<8 7 DV=0=AC20==O<. 

�VF9D4FGD4: [5, E. 20-80]; [21, E. 80-90]. 

&5<0 8. "@30=V70FVO @>1>B8 :><0=48 2 <54V0?@>є:B0E 
(>@<C20==O :><0=48, @>7?>4V; DC=:FV9 V @>;59. "A>1;82>ABV 270є<>4VW 6C@=0;VABV2, 

@540:B>@V2, 48709=5@V2, <0@:5B>;>3V2 B0 B5E=VG=8E A?5FV0;VABV2. �><C=V:0FV9=V AB@0B53VW B0 
<5B>48 <>B820FVW CG0A=8:V2. 

�VF9D4FGD4: [9, E. 10-56]; [10, E. 10-70]. 

&5<0 9. '?@02;V==O G0A>< C <54V0?@>є:B0E 
 5B>48:8 ?;0=C20==O G0AC, A:;040==O 3@0DV:V2 V :>=B@>;ь 70 WE 4>B@8<0==O<. 

#@>1;5<0 454;09=V2 C <54V0 B0 A?>A>18 WE ?>4>;0==O. �=AB@C<5=B8 >?B8<V70FVW @>1>G>3> 
?@>F5AC 2 C<>20E 1030B>7040G=>ABV. 

�VF9D4FGD4: [9, E. 67-88]; [10, E. 80-90]. 

&5<0 10. /:VABь V @878:8 2 C?@02;V==V <54V0?@>є:B0<8 

�@8B5@VW >FV=:8 O:>ABV @50;V70FVW ?@>є:BV2: 2V4?>2V4=VABь FV;O<, 0C48B>@=8< 
>GV:C20==O< V ?@>D5AV9=8< AB0=40@B0<. �848 @878:V2 4 DV=0=A>2V, >@30=V70FV9=V, 
B5E=>;>3VG=V, @5?CB0FV9=V.  5B>48 WE V45=B8DV:0FVW B0 <V=V<V70FVW. 

�VF9D4FGD4: [9, E. 150-180]; [10, E. 110-150]. 

 

�<VAB>289 <>4C;ь 3. %B@0B53VW @>728B:C B0 V==>20FVW C AD5@V <54V0?@>є:BV2 

&5<0 11.  54V0?@>є:B8 2 C<>20E F8D@>2>W B@0=AD>@<0FVW 
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�?;82 F8D@>2V70FVW =0 AB2>@5==O V @50;V70FVN ?@>є:BV2. !>2V D>@<0B8 :>=B5=BC, 
V=B5@0:B82=V ?;0BD>@<8, <C;ьB8<54V9=VABь. "A>1;82>ABV C?@02;V==O ?@>є:B0<8 2 A>FV0;ь=8E 
<5@560E V >=;09=-<54V0. 

�VF9D4FGD4: [9, E. 56-120]; [10, E. 67-99]. 

&5<0 12. �==>20FV9=V B5E=>;>3VW 2 C?@02;V==V <54V0?@>є:B0<8 

�8:>@8AB0==O HBCG=>3> V=B5;5:BC, big data, 02B><0B87>20=8E 0=0;VB8G=8E A8AB5<. 
�?;82 B5E=>;>3V9 =0 >?B8<V70FVN @>1>G8E ?@>F5AV2 V ?@89=OBBO C?@02;V=Aь:8E @VH5=ь. 

�VF9D4FGD4: [9, E. 120-180]; [10, E. 100-156]. 

&5<0 13. %B@0B53VW ?@>AC20==O <54V0?@>є:BV2 

�=AB@C<5=B8 <0@:5B8=3>28E :><C=V:0FV9, ?>1C4>20 1@5=4C, @>1>B0 7 0C48B>@VєN. �81V@ 
:0=0;V2 V B0:B8: ?@>AC20==O. #>є4=0==O B@048FV9=8E B0 V==>20FV9=8E ?V4E>4V2 C 
:>=:C@5=B=><C A5@54>28IV. 

�VF9D4FGD4: [9, E. 120-160]; [10, E. 95-139]. 

&5<0 14.  >=VB>@8=3 B0 >FV=N20==O @57C;ьB0BV2 <54V0?@>є:BV2 

 5B>48 0=0;V7C 5D5:B82=>ABV: :V;ь:VA=V B0 O:VA=V ?>:07=8:8. �8:>@8AB0==O 0=0;VB8G=8E 
?;0BD>@<, >?8BC20=ь, D>:CA-3@C?. $>7@>1:0 72VB=>ABV 9 @5:><5=40FV9 4;O ?>40;ьH>3> 
24>A:>=0;5==O. 

�VF9D4FGD4: [10, E. 140-167]; [18, E. 80-90]. 

&5<0 15. #5@A?5:B828 @>728B:C <54V0?@>є:BV2 C 3;>10;ь=><C :>=B5:ABV 
&5=45=FVW A2VB>2>3> <54V0@8=:C: 3;>10;V70FVO, :>=25@35=FVO, 4V468B0;V70FVO. �8:;8:8 B0 

<>6;82>ABV 4;O ;>:0;ь=8E V <V6=0@>4=8E ?@>є:BV2. $>;ь V==>20FV9 C 70157?5G5==V 
:>=:C@5=B>A?@><>6=>ABV. 

�VF9D4FGD4: [9, E. 10-56]; [10, E. 10-70]. 
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