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BCTYII

AHoOTAaLIA

Kypc «bizHec-niepcTBo» € 000B’s3K0Ba KOMIIOHEHTA LMKIY MPOQeciitHOl
H1ATOTOBKH JPYToro (MaricTepchbKoro) piBHs BUILOI OCBITH rany3i 3Hanb D «bi3Hec,
aAMIHICTpYBaHHS Ta TpaBo» chermiadbHocTi D3 «MeHemKMeHT» OCBITHBOT
nporpamMmu «MeHeKMEHT 1 Oi13Hec-aJIMIHICTpYBaHHs» JIEHHOI 1 3a04HOi (hopMu
HaBYaHHS.

Kypc mnepenbauvae moriaubieHe BHUBYEHHS CTYJIGHTaMH OCHOB Oi3Hec-
J1AepCTBa; POJi JiAepCTBA B YIPaBIIHHI, MOTHBALlsl Ta €MOLIWHUN IHTEIEKT Y
Oi3HeC-TIepCTBl; €TUKY, CTpATeris Ta CTHII JJIOBOTO JIJEPCTBA; CUTyalliliHe
KEpIBHULTBO 013HECOM; LUISIXU PO3BUTKY Oi3HEC-iepCTBa; METOAN €(hEeKTUBHOTO
KepiBHULITBA O13HECOM. B pe3ynbrari HaB4aHHS CTYJIEHTH pPO30€pyThCs B CHIIBHUX 1
CNaOKUX CTHIISX O13HEC-TiAepCTBa, OTPEIICKCYIOTh CBO1 BIACHI JiJEPChKI SIKOCTI,
pO3pO0JATh CTpPATEril0 KEpIBHUIITBA CBO€I oOpraHizailii, cQopMylOTb HABUYKH
NPUIHATTS pillIeHb, 3MOXKYTh Y CBOil MpodeciiiHii AisNIBHOCTI Kpalle 3aaydaTd
JroAeH 1 po3BUBATH CBOi KOMaHAM, MIATPUMYBATH 1 PO3BUBATH 1HII[IaTUBHU KOJIET,
SKIIO BOHU BEIYTh JI0 JIOBTOCTPOKOBOTO 1 TEPCIIEKTUBHOTO PO3BUTKY OpTaHi3aIlii.

KurouoBi cioBa: migepctBo, Oi3HEC-TIAEPCTBO, YMPABIIHHA KOMaHIaMHU,
EMOIIMHHIH 1HTEICKT, KEPIBHUIITBO O13HECOM.

Summary

The course "Business Leadership" is a compulsory component of the cycle of
professional training of the second (master's) level of higher education in the field
of knowledge D «Business, administration and law», specialty D3 «Management»
of the educational program "Management and Business Administration" of full-time
and part-time study.

The course provides students with an in-depth study of the basics of business
leadership; the role of leadership in management; motivation and emotional
intelligence in business leadership; ethics, strategy and styles of business leadership;
situational business management; ways to develop business leadership; methods of
effective business management. As a result of the training, students will understand
the strong and weak styles of business leadership, reflect on their own leadership
qualities, develop a leadership strategy for their organization, develop decision-
making skills, and be able to better engage people and develop their teams in their
professional activities, support and develop colleagues' initiatives if they lead to the
long-term and promising development of the organization.

Key words: leadership, business leadership, team management, emotional
intelligence, business leadership.



1. Onuc HAaBYAJIBLHOI AUCIHUILTIHA

l"asys3p 3HaHb, XapaKTepUCTHKA
HaiimenyBanus CIIeiaNbHICTh (OCBITHS HABYAJIBHOT TUCIUILTiHH
MOKa3HUKIB nporpaM.a), OCBITHI 1crHa Gopva | saoaHa dopva
PIBEHD HABYAHHS HABYAHHS

["any3b 3HaHb

Kinbkicts kpenutiB — 4 D «bizuec, OO0oB’s13K0Ba
aZMIHICTpYBaHHS Ta
paBo»

Monymnis — 1 Pik miroToBKu:
3micToBUX MOAYJB — 1
EnextponHnii anpec Lot 1okt
PITH/
Ha CcalTi YHIBEPCUTETY , .

CrenianbHICTh
[HauBiTyanbHe D3 «MeHnemxkMeHT»
HAYKOBO-AOCHIIHE Cemectp
3aBIaHHS: HE M€
3aranpHa KUTbKICTh 1-it | 1-i
roauH — 120 Jlexi

15 ron. | 8 roj.

TwxHeBUX TOIUH I
JeHHO1 opMu
HABYaHHS:
ayAuTOPHUX — 3;
CaMOCTIHHOT poOOTH
CTyJI€HTa — 5

OcCBITHIi1 piBEHb:
JIpYTUi (MaricTepchbKuii)

[TpakTH4H1, CEMIHAPCHKI

30 ron. 8 rom.

JlaGopatopHi

Camocriiina po0oTa

75 rop. | 104 rog.

Buo konmponio:
ICIIUT

Dopma KOHMPOTIO:
KOMOIHOBaHa




2. MeTa Ta 3aBAaHHA HABYAJLHOI AUCIHUILTIHA

MeTtow BuBYeHHs HaBuanbHOI muctumuiiak «Business Leadership»y €
PO3BUTOK y CTYJICHTIB PO3YMIHHS KJIIFOUOBUX MPUHIIMIIIB JiIEpCTBA Ta HOTO BILIUB
Ha OpraHi3aliiiHy KyJbTypy, (OpMYyBaHHS HaBHUOK KOMYHIKAI[il Ta CIHIBIpaIl 3
KOMaHJI0l0, YMIHHSI MOTHMBYBAaTH TNEPCOHANl HA JOCSITHEHHSI CTpPATEriuHUX IIJIeh
koMriaii. Takoxx BaxJIMBO, 1100 CTYIEHTH MOTJIM 3aCTOCOBYBaTH HAOYyTi 3HAHHS B
pisHux cgepax Oi3Hecy Ta €(pEKTUBHO KepyBaTH JIOJACHKUMHU pecypcamu Jis
JIOCSITHEHHSI YCIXY B 013HEC-CEePEeIOBHIILII.

3aBnanHsiMu  HaB4YanbHOi guctmmuiian  «Business  Leadershipy €
dbopmyBaHHS y 3100yBayiB OCBITH BIAMOBITHO /10 OCBITHRO-TIPO]ECiitHOT mporpaMu
3arajJpHUX Ta axoBUX KOMIIETEHTHOCTEH:

3K 2. 3patHicTh 10 cOIKYBaTUCH 3 MPEACTAaBHUKAMH 1HIIMX NMPOQeciitHux
IpYIl Pi3HOTO PiBHA (3 €KCIepTaMu 3 1HIIMX Tally3eil 3HaHb/BUIIB €KOHOMIYHOI
JISUTBHOCT).

3K 3. HaBuuku BUKOpPUCTaHHS IiH()OPMALIMHMX Ta KOMYHiKAIHHUX
TEXHOJIOTIH.

3K 4. 3n1aTHICT, MOTHBYBATH JIKO/I€li Ta pyXaTHUCS JI0 CHUIBHOT METH.

CK 3. 3paTHicTh /10 CaMOPO3BUTKY, HaBYaHHS BIIPOJIOBXK JKUTTS Ta
e(EeKTUBHOTO CAMOMEHEIP)KMEHTY.

CK 6. 3patnicte ¢opMyBaTH JIiepchbKi SIKOCTi Ta JAEMOHCTPYBaTH iX B
MPOIIEC YIIPaBIiHHS JIIObMHU.

CK 8. 3nmaTHICTh BUKOPHUCTOBYBATH NCHXOJIOTiYHI TeXHOJOrii poboTH 3

IIEPCOHAJIOM.

3. IlepeaxymoBHu /151 BUBYEHHS TUCIHUILIIHA

[TepenymoBoto st BuBYeHHs auctmiuiinn  «Business Leadershipy €
nonepeHe BUBYCHHS aHTJIIMChKOT MOBH Ha piBHI B1 BiJIMOBIAHO /10 AECKPUNITOPIB,
BU3HAYCHUX Yy 3arajbHOEBPOINECUCHKUX PEKOMEHJAIlIIX 3 MOBHOI OCBITH

JTUCIIUILTIHHA.



4. OuikyBaHi pe3yJIbTaTH HABYAHHS

BuBdeHHs HaBUaIBHOT AUCIUILTIHY Tiepenodadae (OpMyBaHHS Ta PO3BUTOK Y
CTYJCHTIB BIJIMOBIAHO JO OCBITHBO-MIPOQECIMHOI IporpaMu TaKHX pe3yJbTaTiB
HABYaHHS:

PH 7. OpranizoByBaTu Ta 31iiicHIOBaTH e()eKTUBHI KOMYHiKalii BcepeauHi
KOJIEKTUBY, 3 MPEACTaBHUKAMU PI3HUX NpodeciiiHuX Trpyn Ta B MIKHAPOIHOMY
KOHTEKCTI.

PH 10. JlemoHcTpyBaTu Jigepcbki HABMYKH Ta BMIHHS MpaIfOBaTH Y
KOMaH/Ii, B3a€EMOJISTH 3 JIIOJbMH, BIUIMBATH HA iX MOBEIIHKY AJSl BUPIIICHHS
npodeciiHuX 3aaa4.

PH 11. 3abe3neuyBatu ocoouctuii npogeciiitHnii pO3BUTOK TA IVIAHYBAHHA
BJIACHOI'0 Yacy.

PH 12. BmiTu aesieryBaTu NMOBHOBAaKEHHSI Ta KEPIBHHUIITBO OPraHi3alli€ro

(miapo3aiaom).

5. IIporpama HaBYAJIBLHOI AU CHUILIIHA

3micmoeuii moodynw 1. Business Leadership.

Tema 1. Introduction in Business Leadership [DesRoches, 2024] c. 11-22,
[Smith, 2022] c. 15-40, [Radtke, 2022] c. 2-57.

Key concepts of business leadership and its role in modern organizations are
presented, including the importance of influencing, motivating, and guiding
employees toward common goals. Attention is given to the main characteristics of
effective leaders, such as strategic thinking, communication skills, responsibility,
and the ability to make decisions. The differences between leadership and
management are explained, emphasizing the role of vision and inspiration in
leadership. Major leadership styles, including transformational, transactional, and
democratic, are also described, showing their impact on team performance and
organizational culture. Ethical behavior, adaptability, and the ability to work in a
dynamic business environment are highlighted as essential qualities of successful
business leaders.

Tema 2. Leadership and Management [DesRoches, 2024] ¢. 23-32, [Smith,
2022] c. 45-69, [Radtke, 2022] c. 464-524.



Key aspects of leadership and management are considered, highlighting their
roles and differences within an organization. Leadership is associated with creating
a vision, inspiring and motivating employees, and guiding teams toward achieving
strategic goals. Management focuses on planning, organizing, controlling resources,
and ensuring the effective implementation of tasks. Attention is also given to the
complementary nature of leadership and management, emphasizing that successful
organizations require both strong leadership to drive change and -effective
management to maintain stability and operational efficiency.

Tema 3. Motivation and Emotional Intelligence in Business Leadership
[DesRoches, 2024] c. 33-49, [Smith, 2022] c. 205-231, [Radtke, 2022] c. 376-459.

Key aspects of motivation and emotional intelligence in business leadership
are examined, emphasizing their importance for effective team management and
organizational success. Motivation is considered as a factor that encourages
employees to achieve high performance, develop their potential, and remain engaged
in their work. Emotional intelligence is highlighted as the ability of leaders to
understand and manage their own emotions as well as recognize and respond
appropriately to the emotions of others. Attention is also given to how these skills
help leaders build trust, improve communication, resolve conflicts, and create a
positive and productive work environment.

Tema 4. Business Leadership Ethics, Strategy and Styles [DesRoches, 2024]
c. 59-64, 100-107, [Smith, 2022] c. 139-166, [Radtke, 2022] c. 321-372.

Key aspects of business leadership ethics, strategy, and leadership styles are
examined, emphasizing their role in effective organizational management. Ethical
leadership 1is highlighted as an important factor in building trust, ensuring
transparency, and promoting responsible decision-making within organizations.
Attention is also given to the strategic role of leaders in setting long-term goals,
developing competitive advantages, and guiding organizations in a dynamic
business environment. In addition, different leadership styles, such as
transformational, transactional, and democratic, are discussed, showing how they

influence employee motivation, team performance, and organizational culture.



Tema 5. Situational Business Leadership [DesRoches, 2024] c. 74-80, [Smith,
2022] c. 237-297, [Radtke, 2022] c. 247-316.

Key principles of situational business leadership are examined, emphasizing
the ability of leaders to adapt their leadership style depending on specific
circumstances, tasks, and the level of employees’ competence and motivation.
Attention is given to the flexibility of leadership behavior and the importance of
assessing the needs of a team in different situations. Various approaches to directing,
coaching, supporting, and delegating are also considered, showing how leaders can
adjust their actions to improve team performance, enhance employee development,
and achieve organizational goals.

Tema 6. Business Leadership Development [DesRoches, 2024] c. 55-59,
[Smith, 2022] c. 311-370, [Radtke, 2022] c. 527-583.

The main ideas of business leadership development are considered,
emphasizing the continuous improvement of leadership competencies in a business
environment. Attention is given to the role of education, professional training,
mentoring, and practical experience in forming effective leaders. The development
of strategic thinking, communication skills, decision-making abilities, and emotional
intelligence is highlighted as essential for successful leadership. The importance of
self-development, feedback, and lifelong learning is also emphasized, as these
factors help strengthen leadership potential and support long-term organizational
success.

Tema 7. Effective Business Leadership [DesRoches, 2024] c. 148-162, [Smith,
2022] c. 377-397, [Radtke, 2022] c. 646-696.

The concept of effective business leadership is examined, focusing on the
qualities and behaviors that enable leaders to successfully guide organizations and
teams. Attention is given to the importance of clear vision, strategic thinking, strong
communication, and the ability to motivate employees to achieve common goals.
Effective leaders are also characterized by responsibility, adaptability, and the
capacity to make informed decisions in complex situations. In addition, the role of
trust, collaboration, and a positive organizational culture is emphasized as important

factors that contribute to high team performance and sustainable business success.



TeMaTHYHNH IJIAH HABYAJIBLHOI AUCHUILTIHA

Ha3Bu 3MiCTOBHX MOJYJIIB 1 TEM Kinpxicts rogua
JieHHa dopma 3aouHa Gopma
yCBOTO y TOMY YHCII yCBOIO y TOMY YHCII
b i 71a0 c.p. b n 71a0 c.p.
1 2 3 4 5 6 7 8 9 10 11
Mooy 1
3micmosuii MoOyaw 1. Business Leadership
Tema 1. Introduction in Business Leadership 16 2 4 — 10 16 1 1 — 15
Tema 2. Leadership and Management 16 2 4 — 10 16 1 1 — 15
Tema 3. Motivation and Emotional Intelligence in Business 16 2 4 — 10 16 1 1 — 15
Leadership
Tema 4. Business Leadership Ethics, Strategy and Styles 16 2 4 — 10 16 1 1 — 15
Tema 5. Situational Business Leadership 16 2 4 — 10 16 1 1 — 15
Tema 6. Business Leadership Development 16 2 4 — 10 16 1 1 — 15
Tema 7. Effective Business Leadership 24 3 6 — 15 24 2 2 — 14
Pa3om 3a kypcom 120 15| 30 — 75 120 8 8 — 104




Temu NPpaKTUHIHHUX 3aAHATD

Ne HazsBa temu KinekicTs ronuna
3/m
Jlenna 3aouHa
dbopma dbopma
1 | Reinventing Management for 21st Century 4 1
2 | Ambidextrous Business Leadership 4 1
3 | Emotional and Spiritual Intelligence 4 1
4 | The Ethical Imperative and the Importance of Values 4 1
5 | Six Essential Social Media Skills that Every Leader Should 4 1
Have
6 | Accelerating out of the Slow Growth Economy via Invest in 4 1
Oneself
7 | Leadership in the Face of Adversity 6 2
Pazom 30

Camocriiina po6orta

CamocTiiiHa poOoTa mnepeadadae MIATOTOBKY J0 JICKIIMHUX 3aHSTh;
caMOCTiliHE TIOTTIMOJICHHS 3HAHHS 3a TEMaMH JWCIHIUIIHMA, TMIiATOTOBKY O
MPaKTUYHUX POOIT; HaMKMCcaHHs pedepariB Ta MIATOTOBKY MPE3CHTAIlIN; MATOTOBKY
710 TOTOYHUX MOJIYJIbHUX KOHTPOJBHUX POOIT; MIATOTOBKY J0 3aJIKY.

Posmonin roauH camocTiiHOI poOOTH A CTYJCHTIB JAeHHOI (opMmu
HaBYAHHS:

— OIATOTOBKA J0 JEKIIMHUX 3aHATH — 1 roguHa Ha 1 JEeKIio;

— MATOTOBKA JI0 MMPaKTUYHUX 3aHATh — 1-3 ToanHU Ha | 3aHATTS;

— HamucaHHA ece ab0 aHaNITUYHUM orisig — 15 rogud Ha 1 poGoTy;

— MATOTOBKA 10 KOHTPOIbHUX 3axoAiB — 10-20 rogun Ha 1 3axi.

Posnoninn roguH caMocCTiiiHOT POOOTH Il CTYAEHTIB 3a04HOi (opMu
HABYAHHS:

— OIJrOTOBKA /10 JIEKI[IMHUX 3aHATh — 2 TOJWHU Ha | JNEKIlo;

— MIATOTOBKA JI0 MMPaKTUYHUX 3aHATH — 3-5 roauH / 1 3aHATTS;

— OMpAaIOBaHHSA TE€M KypCy, SKI BUHOCSTBHCS Ha CaMOCTIMHE BUBYEHHS, 32
CIIUCKaMU JIITepaTypH, PEKOMEHIOBAaHMMHM B poOOUId HaBYAIBHIA mporpami
mucuuIntiag — 40 roaud;

— MIITOTOBKA JI0 KOHTPOJIbHUX 3ax0aiB — 20-30 roaun Ha 1 3axi.




3aBaaHHA 1151 CAMOCTIHOI podoTH

No Hassa temu Kinekicts roguu
3/ JleHHa 3aouHa
dhopma dhopma
1 [TinroroBKa 10 JEKIIii 7 4
2 [TinroroBKa 10 MPaKTUYHUX POOIT:
— BUBUYEHHS T€M KypCY 3a CIIMCKOM OCHOBHOT JIiTepaTypH 24 35
JUIS BAKOHAHHSI TECTIB Ta OOIPYHTYBaHHSI CUTYaIlIHHUX
3a/ay;
— HaIlMCaHHsI 1HIUBIAyaIbHOT HAYKOBO1 POOOTH Ta ii 24 35
pe3eHTAIlis
3 [TigroroBKa 10 MOAYIBHUX KOHTPOJIBHUX POOIT 20 30
Pazom 75 104

6. MeToau HABYAHHSA, 32CO0H TIATHOCTHKHU Pe3yJibTATIB HABYAHHS TA METOIB
IX IEeMOHCTPYBaHHS

Metoau HaB4YaHHf — crnocoOu, SKUMU 3a0e3neuyerbcs HalyTTs
3100yBayaMH BiJMOBITHUX KOMIIETEHI[IH Yepe3 3aCBOEHHS MPOTPaMHOI0 MaTepiaty
Ta aKTUBI3AIII0 HABYAJIHLHOTO MPOIIECY, a CaMe:

1. Jlexyii € oqHUM 3 HAWMONIMPEHININX METOIIB HABYAHHS, J€ BHUKJIAIa4y
nepenae iHPopMmallio CTyJeHTaM 3a JOTIOMOTOI0 YCHOT Mpe3eHTallli.

2. Ceminapu ma ouckycii HalaloTh CTYJCHTaM MOXJIMBICTh 0OTOBOPIOBATH Ta
aHaJ13yBaTH KOHIIEIIIIT JIiIepCTBa, PO3B’sI3yBaTH KEHCH Ta B3aEMOJIISATH 3 1HITUMU
CTYJCHTaMH.

3. Keiic-cmaoi mependadae aHami3 peabHUX CHUTyalid B Oi3HECi, M0
J0TIoMarae CTyJeHTaM PO3BUBATH aHATITUYHI Ta TPUHHSTTS PIllICHb.

4. Ponvosi icpu ma cumynayii Jar0Th CTYJCHTaAM MOXJIHMBICTh BIJTBOPUTHU
pealibHI CUTYyallli KepIBHULITBA 1 BUNTPOOYBATH Pi3HI CTpaTeTrti.

5. Cmeopenns npoexmig, iKi BAMaraloTb BAKOPUCTaHHS HABUYOK JIiIEPCTBA,
CTIpHUSE PO3BUTKY MPAKTUYHUX HABMYOK Ta 3AATHOCTI MPAIIOBATA B KOMaHII.

6. InmepaxmusHi oHIQUH-KYpCU mMa Bebinapu JTO3BOJISIOTH CTyJIEHTaM
OTPUMYBATH JOCTYII O MaTepialliB HaBYaHHS y OyIb-SKHA Yac Ta B3aEMOJISITH 3

BUKJIaga4cM Ta 1HIITUMH CTyACHTaMHU B OHHaﬁH-CepeHOBHHIi.
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7. Menmopcmeéo ma KepieHUymeo — HaJaHHS MOXIMBOCTI CTyJIEHTaM
npaioBaTi 3 JOCBIIYEHMMHU JiijlepaMu a00 HacTaBHUKAMU JJii OTPUMAaHHS
0COOMCTOTO KEPIBHUIITBA TA MTOPA/I.

8. Camocmitine 8uguenHs ma O0OCHOHUYbKA poboma NO3BOJSE CTyAEHTaM
PO3BHUBATH HABUYKU KPUTUYHOTO MUCJICHHS Ta CAMOPETYJISIII.

JIisi BU3HA4YEHHSI PIBHS 3aCBOEHHS CTYJIEHTaMHM HABUYaJbHOTO MaTepiairy
BUKOPHCTOBYIOTHCS TaKi METOH OLIIHIOBAHHSI 3HAHD:

1. Tecmysanmus 3 GiOKpumuMu ma 3aKpUMuUMu NUMAHHAMU, J€ CTYJIEHTH
BI/IMOBIAIOTh HAa TMHTaHHSA a00 pO3B’SA3YIOTh 3aBJaHHSA, SIKI MOXYTh OyTH SK
00'eKTUBHUMU (3aKPHUTI MUTAHHS) TaK 1 Cy0'€KTUBHUMHU (BIIKPHUTI TUTAHHS ).

2. Ketic-cmaoi — ctrynenTaM Moxe OyTH 3alpOIIOHOBAHO aHaJi3yBaTH KeWcu
Ta pO3pOOIATH PEKOMEH 1allli Ha OCHOBI CBOIX 3HaHb Ta PO3yMIHHS MPOOIEMH.

3. Buxopucmanus nopmghonio N03BOJISIE CTyACHTaM JIEMOHCTPYBAaTH CBOi
JOCSITHEHHSI, pOOOTH Ta MPOEKTH MPOTITOM MEBHOTO Mepioly HaBYaHHS.

4. Ilpoexmu ma npaxmuuHi 3a60aHHs — OIIIHKa MOXE IPYHTYBAaTHUCA Ha
BUKOHAHHI CTyJIEHTAaMH KOHKPETHHMX 3aBJaHb a00 MPOEKTIB, € BOHH MOXYTb
MOKa3aTH CBOi HABMYKH Ta PO3YMIHHS MaTepiany.

5. Oyinka nio uyac eucmynié — CTyJICHTH MOXYTh OyTH OILIHEHI 3a IiXHI
BUCTYIIH, MPE3EHTAallll a00 y4acTh y AUCKYCISIX.

6. Asmenmuuni 3a60anHs — e 3aBIAHHS, IKI MOJIETIOIOTh peajbHI CUTyaIlii

Ta BUMararoTb BiII CTYIICHTiB 3aCTOCOBYBATHU CBOI1 3HAHHS Ta HABUYKH Ha HpaKTI/IHi.

7. @®OopMH MOTOYHOIO TA MiACYMKOBOT0 KOHTPOJIIO
[lincymMKoBa OIliHKa HABYAJIBHOTO KypCy € CyMOIO NPOMDKHHX OIIIHOK 3

MOTOYHOTO KOHTPOJTIO Ta OIliHI0EThes 3a 100-6abHOI0 ccTeMoro YHiBepcuTeTy. Y
MPOMIKHHUX OIIIHKaX CTyAeHT Moke HaOparu Big 60 OamB mgo 100 Gamis. Ilix
KOMIIOHEHTOM TPOMDKHHUX OIIIHOK PO3yMIIOTHCS IMOTOYHI OIIIHKH TIPOTITOM
ceMecTpy (aKkTHBHICTh, Y4YacTh B JAMCKYCISIX; BUKOHAaHHsS 3aBJaHb Ta 1HIIE).
[ToTouHW KOHTPOJL TPOBOAUTHCS HA KOXXKHOMY TPAKTUYHOMY 3aHSATTI Ta 3a
pe3yiabTaTaMu BHUKOHAHHS 3aBJaHb CaMOCTiHHOT poOoTu. Bin mnepenbavae
OI[IHIOBaHHS TEOPETUYHOT MiITOTOBKH 3/100yBayiB BUILIOT OCBITH 13 3a3HAYEHOT TEMU

(y ToMy 4mMCIi, CaMOCTIMHO OMpalbOBAaHOIO MaTepiany) MiJ 4yac poOOTH Ha
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IMPpaKTHYIHUX

3aHATTAX Ta Ha6YTI/IX IMPAKTUYHUX HABHUYOK HiI[ qaC BHUKOHAHHA

3aBJIaHb MMPAKTUYHUX POOIT.

3apaxyBaHHA KpEOUTIB HABYAJIBHOTO KypCy MOXIHUBO TUIBKH MIiCIA

JOCSITHEHHST pe3yJibTaTiB, 3arutanoBanmx PITHJI, mo BupaxkaeTscs B OfHIN 3

ITIO3UTHUBHUX OHiHOK, nepez:6aquI/Ix YMHHHUM 3aKOHOJaBCTBOM.

q)Ole/I KOHTPOJIX0 i OIIiHIOBaHHH pe3y.]'leaTiB BUKOHaHHHA

NPaKTHYHHUX i CAMOCTIHMX POOiT

KinbkicTb Kpurtepii orintoBaHHs
OautiB

10 PoGora BukoHaHa y BcTaHOBIECHHH TepMiH. CTYyACHT CaMOCTIHHO BU3HA4Ya€ THII
3a/adi i parioHaasHO po3B’sa3ye ii. Moske po3B’sa3yBaTu KOMOIHOBaHI 3aa4i. 3aqayi
BHPIIIIEHO BIPHO, Y BHCHOBKAaX IMPOBEJCHA KOPEKTHA 1HTEPHpETallisl pe3yJIbTaTiB.
Hanani moBHI yCHI BIANOBI/II HAa 3aIIUTAHHS CTOCOBHO CUTYAIIHHUX 33124

6-8 PoGota BuKOHaHAa CaMOCTIMHO 3 MOPYIICHHSM BCTAaHOBJICHHX TepMiHiB. CTyaeHT
CaMOCTIHO BHM3HA4a€ THII 3afadi 1 palioHaJIbHO po3B’s3ye 1. Moxe po3B’s3yBaTH
koMmOiHOBaH1 3amadi. CTyJ€HT Hajae BIAMNOBIAb HE Ha BCl 3alUTaHHS IMia dYac
0OTOBOPEHHSI CUTYAIIMHUX 33724

4 PoGora BHUKOHaHA 3 TMOPYIIEHHSM BCTAHOBJIEHUX TepMiHIB. CTyIEeHT HABOJIUTH
notpibHi popmynu. Po3B’a3ye 3agauy KOPUCTYIOUHUCH aJITOPUTMOM. Y BUCHOBKAX €
MIOMMJIKH Ta HETOYHOCTI

2 CryneHT ckiiaziae CKOpoueHy YMOBY 3ajiadi, poOUTh OOYUCICHHS JIUIIE 32 TOTOBOIO
hopmyIor

0 CtyneHT He po3B’sI3ye 3aadi

Maxcumanvua oyinka cmyoenma 3a 0anuti komnonenm 70 6anie (7 npakmuunux i camocmiiuHux

pobim no 10 banie, 015 3a04HOT hopMU BUKOHYIOMBCS BCL CAMOCMIUHO)

D®opMH KOHTPOJIIO | OLiHIOBAHHA Pe3YJIbTATiB MOAYJIbHOT0 KOHTPOJIIO

Kinpkicth Kputepii orintoBaHH
OautiB
30 Po6oTa BuKOHAHO BipHO, TOTIYHO, MICTUTh aHAJ3, CHCTEMATH3AIliI0, y3araJbHeHHS,
BHKOPHUCTAHI MIKIIPEIMETHI 3B’ S13KH, MICTUTh apTYMEHTOBaHI BUCHOBKH
20-25 BianoBiaps B minoMy npaBuiibHA, TOCTaTHHO MOBHA, JIOTI1YHA; OMYIIEHI HECYTTEBI
MTOMIJIKH T2 HETOYHOCTI Y BUKJIAJICHHI MaTepiany
25 BianoBigps 4acTKOBO NMpaBUIIbHA, MICTUTh HETOYHOCTI, HEJIOCTATHRO OOIPYHTOBaHA
10 BinnoBine  Mae  CyTT€BI  NOMHIKH, apryMeHTH He  c(hOopMyJIbOBaHi,
BHKOPHUCTOBYIOTHCSI HEBIpHA TEPMIHOJIOT 5.
0 CTyzeHT He J1a€e BiANOBIIi.
Maxcumanvna oyinka cmyoenma 3a oanuil komnonenm 30 b6anie

8. Kpurepii oniHlOBaHHSI pe3yJIbTATIB HABYAHHSA

dopma KOHTPOJIO

MaxkcuMaiibHa KUIBKICTE OaniB
Jenna ¢popma 3aouna gpopma

BuKOHaHHS IPAKTUYHUX POOIT

7x5 6aniB = 35 Gaiis

BukoHaHHS caMOCTIIiHMX 3aBIaHb

7x5 OaniB = 35 Oann 7x10 6axiB = 70 GamiB

MoaynbHUN KOHTPOJIb

30 OauiB 30 OauniB

Bcroro

100 GaniB 100 GaniB
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9. 3aco0M HABYAHHSA

Hucranmiiine HaBuaHHs 3a mgonomoror Google Classroom, mocwiiaHHS:

https://classroom.google.com/c/NTQ3IMiMyNTAwNTEy?cijc=veoixir

be3komToBH1 €1eKTPOHHI IHCTPYMEHTH: Zoom, 30muT Linoit, oHnaiH-gomka
Padlet, comiansHa 613Hec mepexa LinkedIn, onnaifH iHCTpyMEHT canvanizer.com,
tack-meHekep Trello, mmardgopma J[lis.biznec, Google-nonatku, YouTube Ta
1HIIIC.

JIns AeKIifHUX OYHUX 3aHATh: MYJIbTUMEIa-, BiIcO- 1 3ByKOBIATBOPIOIOYA
MpOEKITiiiHa anaparypa (HOyTOyK, Bijieokamepa, MPOeKTOp, €KpaH, CMapT/IOIIKA).

bibmioreuni Qouau (MiAPYYHUKHA 1 HaABYAIbHI MOCIOHWKH, METOIMYHI
peKoMeHaIlli, HayKoBa JiTepaTypa TOIIO).

10. PexomenoBaHi maxepena inpopmauii
Ocnoena nimepamypa

1. Radtke L. Principles of Leadership & Management. — Fanshawe College
Pressbooks, 2022. - URL: https://openlibrary-
repo.ecampusontario.ca/jspui/handle/123456789/1697

2. Ray E. (ed.). A Handbook of Higher Education Leadership. — Oregon :
Oregon State University, 2024. — URL.:

https://open.umn.edu/opentextbooks/textbooks/a-handbook-of-higher-education-

leadership
3. Smith C., Babich C., Lubrick M. Leadership and Management in Learning

Organizations. @ —  eCampusOntario  Pressbooks,  2022. -  URL:

https://ecampusontario.pressbooks.pub/educationleadershipmanagement/open/dow

nload?type=pdf

4. DesRoches K. L. (ed.). Cultivating Your Leadership Capabilities. —
University of  New  Hampshire  Pressbooks, 2021. -  URL:
https://pressbooks.usnh.edu/1d820/
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Honomixicna riimepamypa
5. Bright D. S., Cortes A. H., Gardner D. G. et al. Principles of Management.
— OpenStax, 2019. — URL:

https://open.umn.edu/opentextbooks/textbooks/principles-of-management-2019

6. Bauer T., Erdogan B. Organizational Behavior. — Washington : FlatWorld
Knowledge, 2020. — 704 p. — URL.:
https://my.uopeople.edu/pluginfile.php/57436/mod_book/chapter/37376/BUS4402.

Textbook.Organizational.Behavior.pdf
7. Black J. S., Bright D. S., Gardner D. G. et al. Organizational Behavior. —
Houston : OpenStax, Rice University, 2022. — 600 p. — URL:

https://assets.openstax.org/oscms-

prodems/media/documents/OrganizationalBehavior-OP_TtwWIeQ.pdf

8. BCcampus Open Education. Organizational Behaviour: Exercises and
Cases. — Vancouver : BCcampus, 2020. — URL.:

https://pressbooks.bccampus.ca/obweirexercisesandcases/

9. Sharma 1., Dhiman R., Srivastava V. Effective Leadership and
Organization’s Market Success. — London : Routledge, 2024. — URL:
https://www.researchgate.net/publication/373142894 Effective Leadership and

Organization%?27s Market Success

10. Koshelenko K. Management in Times of War: Leadership Examples from
Ukraine’s Government and Private Sector. — Helion, 2024. — 306 p. — URL:

https://en.wikipedia.org/wiki/Management in_Times_of War

11. Cepriituyk, C. 1. KomnereHniiii ¢iHaHCOBOT rpaMOTHOCTI MIAMPUEMIIIB /
C. L. Cepriituyk // Proceedings of IV Intern. Scientific and Practical Conf. «Global
trends in science and education». — Kyiv, 2025. — P. 1021-1025.
https://eir.nuos.edu.ua’/handle/123456789/10752

12. Cepriiiuyk, C. 1. IIpoGaemu 1 mepcnexktuBu LudpoBoi TpaHchopmarii
ocitn MeHemkepiB 1 JiaepiB / C. 1. Cepriituyk // Matepianu V MixHap. HayK.-

mpakT. KoH(. Monoaumx BUeHHMX 1 cTyn. "CydacHWd MEHEIKMEHT: TEHICHITII,
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npoOJjieMH Ta MepcrnekTuBu po3BUTKy". — {ninpo : BH3 "VAH", 2020. — C. 174—
176. URI: https://eir.nuos.edu.ua/handle/123456789/9466

Ingpopmauiiini pecypcu ¢ inmepnem
13. HamionanpHa OHJIAMH-IIIKOJIa IS P EMITIB URL:

https://business.diia.gov.ua/school

14. JlunepctBo: ypoku 3dextuBHOr0 pykoBoautens [onnaiH-kypc]. URL:

https://4brain.ru/liderstvo/

15. 25 ypokiB 6i3Hec-TiAepcTBa IS MANPUEMITS [€TEKTPOHHUH pecypc].

URL: https://www.bizmaster.xyz/2018/06/25-urokiv-biznes-liderstva-dlya-

pidpryemcya.html
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